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Introduction



Congratulations for your pre-selection!!
Deadline for submission of a full proposal is:

3 June 2024, 14h00 (CET)

March
Notification letters

10 May
Clarifications deadline

3 June
Submission deadline

1 August*
Results notification

September
Contract signature

 Develop and enhance your proposal
during the second stage.

 Review the Guidelines for Applicants
once more.

 Incorporate recommendations from
your notification letter into your full
proposal.

Full proposal stage
 Go to the BESTLIFE2030 portal:

https://speciesgrants.iucn.org.

 Complete all sections online.

 Upload documents and save your
application at each stage.

 Double-check entries and documents
before submission.

Procedure

* Provisional dates

2024



Portal access

 You will be notified when you are granted portal access.

 Go to https://speciesgrants.iucn.org/calls, log in with your
current username and password, and follow the sequence as
shown on this slide.

A
Link

Calls

Apply



Portal access

 When you click “Apply”, you will be prompted with an
applicant declaration.

 Once you confirm the terms, you will have access to the
proposal submission interface you are already familiar with.

B

Declaration

Agree



Portal access

 Should you wish to come back to the application you start, use this link: https://speciesgrants.iucn.org/dashboard
(consider bookmarking it in your browser for easy access);

 Five sections to complete overall.

C



1. Narrative



The Lead Partner section includes important details 
such as contact details and key project staff, as well 
as the authorized signatory of the grant agreement, 

essential for the successful execution of the 
project.

This section relates to the involvement of partners 
in the project, requiring the provision of project 

partners' names.

It outlines the project's title, its duration (up to 36 
months), automatic calculation of project funds 

upon completion of the budget section, clarification 
of co-funding sources, region, country/territory, 

and provides a location map upload option.



It includes the identification of stakeholders and 
beneficiaries, rationale (*) for addressing 

conservation concerns within the socio-economic 
context, details on target species and habitats, 
detailed project timeline (**), overall objective, 

regional relevance (incl. BEST ecosystem profile), 
approach and activities (who does what), 

assumptions and risks with mitigation strategies, 
exit strategy (*) for sustaining project results, and a 
communication plan for effective dissemination of 

information (more on this on next slide).

Stakeholders & Beneficiaries

Foster partnership 
and synergies

Explain role and 
relevance

Consult and 
involve them

Think about the bigger picture and 
political coherence

Regional relevance

External factors 
may impact 

project 
implementation 

and results

External factors 
may impact 

project 
implementation 

and results

Risks
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Impact of the risk on the project
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Medium
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High Extreme

External factors 
may impact 

project 
implementation 

and results

Plan mitigation 
measures and 

develop 
contingency 

plans

(*) Incl. PANORAMA Solutions knowledge bank (https://panorama.solutions/en)
(**) Template to be shared by Regional Hubs and made available on the project website.



The communication plan is part of the Project description section.
If you prefer, you can upload a separate file (e.g. pdf, ppt).

Make sure your communication plan answers the following
questions:

1. What is the project about and what are its ultimate goals? What
are the communication objectives?

2. What are the key messages?
3. Who are the target audiences?
4. What are the communication channels?
5. How often will you communicate on each channel?
6. What is your visual identity?
7. What is your budget?
8. What are your key performance indicators?

Communication close-up



2. Logical Framework & 
Monitoring Plan



2.1 Logical Framework
Here is the Logical Framework table you will need to use to input your project’s specific objectives, coupled with corresponding 
results and activities for each specific objective. Once saved, the data will be automatically transferred to the Project Monitoring 

Plan and Project Timeline sections. 

They are clear, 
measurable goals 

that the project 
aims to achieve 
within a defined 

timeframe.

They outline the 
desired project 
outcomes, i.e. 
changes and 
beneficiaries.

They are specific 
actions that the 

project will take to 
achieve its 
objectives.

A tool for monitoring 
and evaluating 

performance. It tracks 
actual results against 

planned objectives 
using indicators, 

baselines, and targets. 
It outlines the 

relationship between 
project processes 

(activities) and results 
(outcomes and impact), 

providing a simplified 
description of how the 
project aims to deliver 

change.

When designing 
projects, it is best 

practice to review past 
successful approaches 

and incorporate lessons 
learned while 

considering the current 
context. Log frames are 
essential in monitoring 
and reporting results 

from the project level to 
the BESTLIFE2030 
programme level.



Cause III Cause II Cause I
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Lack of control of rat 
population

Lack of control over the 
transfer of merchandises to the 

island

Lack of amenities for nesting 
site protection

Lack of information on bird 
care best practices

Lack of nature 
guards' staff

Proliferation of rat 
population

Risky behavior of visitors

Lack of controls

Rat predation

Bird breeding 
disturbance

Poaching

Endemic bird 
extinction risk on 

island

Loss of culture and 
biodiversity

Reduction of tourist 
attraction

Job loss

Effects
Log frame 

1/6 



Bird breeding 
disturbance

Poaching

Rat predation

Reduce disturbance 
of birds during 

breeding

Deter unauthorized 
bird hunting

Suppress predation 
by rats

SO1

SO2

SO3

What are the specific objectives of my project?

C
a
u
s
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Reformulate

The 3 causes I into 
Specific Objectives

Logframe
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Risky behavior of 
visitors

Lack of controls

Proliferation of rat 
population

Visit to the island do 
not impact the birds

Effective control measures 
implemented to halt 

poaching

The rats have 
permanently disappeared 

from the island

R1.1

R2.1

R3.1

What are the expected results of my project?

C
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I
I
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t
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R
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s
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Reformulate

The 3 causes II 
into 

Expected Results

Rat Free

Logframe
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A1.1.1What activities will be put in place to 
achieve the results?

C
a
u
s
e

I
I
I

P
r
o
j
e
c
t

A
c
t
i
v
i
t
i
e
s

Reformulate

The 5 causes III 
into 

Activities

Lack of control of 
rat population

Lack of control over the 
transfer of merchandises to the 

island

Lack of amenities for nesting 
site protection

Lack of information on 
bird care best practices

Lack of nature 
guards' staff

Implementation 
of an eradication 

campaign

Establishment of a 
phytosanitary control unit at 

the embarkation quay towards 
the island

Installation of wooden barriers 
around nesting sites

Production and 
distribution of a 

documentary for the 
passenger boat

Recruitment and 
deployment of 

additional rangers

A1.1.2

A2.1.1

A2.1.2

A3.1.1

Logframe
4/6 



The manner in which the project and its intervention logic are described on the portal:

Specific Objectives Results Activities

SO1

SO2

SO3

R1.1

R2.1

R3.1

A1.1.1

A1.1.2

A2.1.1

A2.1.2

A3.1.1

Add Results

Add Results

Logframe
5/6 



How do I know and show that my results have been 
achieved?

The rats have 
permanently disappeared 

from the island

Rat Free

Visit to the island do 
not impact the birds

Effective control measures 
implemented to halt poaching

To know if R1.1 result has been achieved, you can check that . . .

To know if R2.1 result has been achieved, you can check that . . 
.

To know if R3.1 result has been achieved, you can check that . . 

Rat number is equal to 0

At least ¾ of visitors 
know good practices

The nests are not 
trampled

Carry out a counting 
campaign x months after 

eradication

Conduct a survey of 
visitors

Make several visits to the 
nests

And to perform these checks, you can . . .

And to perform these checks, you can . . .

And to perform these checks, you can . . .

Logframe
6/6 



2.2 Monitoring Plan (1/4)

It is linked to the 
previous Logical 

framework section. 
You must select 

and detail at least 
one indicator per 

specific objective.

Filled in 
automatically – this 

means you will 
need to update the 
progress ahead of 

each reporting 
period.

Insert 
baseline 

value if you 
know it. If 

not, tick the 
“N/A” box. (*)

Insert target 
value

(Mandatory).

(*) Once selected for funding, grantees will need to provide baseline values for certain indicators, as applicable (especially for 
biodiversity), and detail how the values were obtained. 



2.2 Monitoring Plan (2/4)
To make your selection, follow the sequence shown here:

External factors 
may impact 

project 
implementation 

and results

Click “Add 
indicator” 

button

External factors 
may impact 

project 
implementation 

and results

Remain in 
“SELECT 

INDICATOR(S)” 
section

External factors 
may impact 

project 
implementation 

and results

Check as many 
boxes as needed

External factors 
may impact 

project 
implementation 

and results

When done, click 
the “Select” 

button

Full list of indicators (and what to do to create one of your own) shown on next slides.



BEST1. Biodiversity: No. of plant species benefiting from conservation action

BEST2. Biodiversity: No. of animal species benefiting from conservation action

BEST3. Biodiversity: Area of mangrove habitat where loss of biodiversity is being
halted and reversed (km2)

BEST4. Biodiversity: Area of savanna habitat where loss of biodiversity is being
halted and reversed (km2)

BEST5. Biodiversity: Area of coral reef habitat where loss of biodiversity is being
halted and reversed (km2)

BEST6. Biodiversity: Area of rhodolith bed habitat where loss of biodiversity is
being halted and reversed (km2)

BEST7. Biodiversity: (Reduction in) area occupied by invasive alien species (km2)

BEST8. Biodiversity: No. of invasive alien species impacted (animal)

BEST9. Biodiversity: No. of invasive alien species impacted (plant)

BEST10. Biodiversity: Habitats - area of tropical forest restored (km2)

BEST11. Enabling conditions: No. of collaborations forged and/or enforced

BEST12. Enabling conditions: No. of regulations, strategies or protocols with
conservation provisions revamped, enacted or amended

BEST13. Outreach: No. of people trained

BEST14. Outreach: No. of volunteers involved in project activities

BEST15. Outreach: No. of people reached by awareness activities (in person)

BEST16. Outreach: No. of people reached via media and social networks
(online)

BEST17. Outreach: No. of people from vulnerable groups benefiting from
project activities

BEST18. Employment: No. of jobs created

BEST19. Protected areas: Percentage increase in area of protected and
conserved areas

BEST20. Protected areas: No. of certified sites/areas (Green List)

BEST21. Climate vulnerability - humans: No. of people less vulnerable to the
adverse effects of climate change due to climate adaptation measures

2.2 Monitoring Plan (3/4) - Indicators

At least one biodiversity indicator is mandatory



2.2 Monitoring Plan (4/4) - Indicators
Should you wish to create a new indicator (e.g. if your target 

habitat is not already listed), follow the sequence below:

Once you click the “Add Indicator” button       , go to the 
“ADD CUSTOM INDICATOR” section, where you will see 4 

fields:

When done, click the “Add” button.

 “Code” – pre-filled, stay as is;

 “Description” – follow the same structure as the other
indicators: start with the type of indicator, then add
specifics (e.g. Biodiversity: Area of _ _ _ _ _ habitat where
loss of biodiversity is being halted and reversed (km2);

 “Frequency” – choose “Reporting period”;

 “Data type” – choose “Numeric” or “Text” or “Yes/No”, as
appropriate.



In this section you simply need to check the boxes corresponding to the periods during which your 
activities will be implemented. Note that a more detailed timeline is requested in the Narrative – Project 

description section (template to be provided by the Regional Hubs).

2.3 Project Timeline



3. Safeguards (ESMS)



Specific instructions will be provided as 
appropriate by the Regional Hubs based 

on the outcome of the Environmental 
and Social Management System (ESMS) 

screening

If no ESMS standard was triggered, 
simply write ‘N/A’ in this portal section



4. Submission



 Use this section to upload any additional documents you may wish to
include in your application:

 Simply click the “Upload document” button and select your file (for
multiple files, consider grouping them into a single archive).

 Once finished, click the “Submit” button.

 You will receive an automatic email notification confirming your
submission (if that is not the case, please let us know right away).

Upload

Submit

Notification

To avoid technical issues and potential complications, it’s best not to wait until the last day! 



5. Evaluation



Similarly, to the concept note phase, your proposal will be 
evaluated by the same two experts, who will use a scoring 

grid consisting of 14 questions.

Assessor 
comments

Awarded 
score

Maximum 
scoreCriteria

1) Relevance and effectiveness (max 30 points)

101.1. Does the project clearly indicate how it is not only consistent with the objectives of
BESTLIFE2030, but also how it will concretely contribute to them?

101.2. Does the project clearly indicate how tangible and measurable impacts will be
achieved during the life of the project?

10
1.3. Does the project explain its added value to support local, regional and national policies
and strategies? Is it implemented in Key Biodiversity Areas / Protected and Conserved
Areas? Does it use the BEST regional ecosystem profiles?

2) Concept and methodology (max 25 points)

52.1. Is the proposed approach well-articulated, realistic and achievable?

102.2. Are the activities well defined and appropriate to achieve the expected results?

5
2.3. Does the project clearly identify risks and provide solutions to mitigate/overcome
them?
If applicable, this point will also take into account the response of the ESMS questionnaire.

52.4 Does the project’s logical framework contain objectively verifiable indicators to
measure the results of the actions, in terms of objectives and results?

3) Partnerships and synergies (max 15 points)

10
3.1. Have all the stakeholders been identified, have they been given an appropriate role in
the project in line with their skills? Does the project promote intra-territorial cooperation
and synergies with other existing projects?

53.2. Does the project support capacity building, the sharing of experiences and/ or does it
promote local partnerships? Does the project allow complementarity with other projects?

4) Budget and financial consistency (max 15 points)

54.1. Are the activities properly reflected in the budget?

104.2. Is the budget adequate: is the ratio between the estimated costs and the expected
results satisfactory?

5) Added value and sustainability (max 15 points)

55.1. Is there a clear approach to ensure the sustainability of activities beyond the project
and encourage their duplication? Is there an ‘exit plan’?

55.2. Does the project include dissemination and communication activities?

5
5.3. Does the project integrate elements such as the promotion of gender quality, equal
opportunities, participation of people with disabilities and young people, minority
rights?

100Total
Threshold: 65

Maximum score = 100

Threshold = 65

Make sure you address all comments 
received after the concept note phase 
before you submit your full proposal.
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• Regional Ecosystem Profiles
https://environment.ec.europa.eu/topics/nature-and-biodiversity/best-initiative-supporting-
biodiversity-outermost-regions-and-overseas-countries-and-territories_en?prefLang=fr

• LIFE Project database
https://webgate.ec.europa.eu/life/publicWebsite/search

• Projects previously funded under the BEST Initiative
Outermost Regions: https://www.life4best.org/en/projects/
Overseas Countries and Territories: https://www.best2plus.org/projects/

• PANORAMA: Solutions for a Healthy Planet
https://panorama.solutions/en



Programme coordinator: 
IUCN
International Union for Conservation of Nature
European Regional Office
Boulevard Louis Schmidt
64 BE-1040 Brussels, Belgium

bestlife2030@iucn.org
www.bestlife2030.org

Regional Hubs:
OFB – Office français de la biodiversité: bestlife2030@ofb.gouv.fr
IUCN French National Committee: pacifique@uicn.fr
IUCN National Committee of the Netherlands: caspar.verwer@iucn.nl
Consulta Europa: bestlife2030@consulta-europa.com
NORDECO: nordeco@nordeco.dk

Thank you


